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PRﬂDUCTI{IITY TOOLS

. EBOSS



WHAT | THINK YOU WILL BE INTERESTED IN

e EBOSS OVERVIEW

e Project Management - Trello

e Team Communication - Slack

e Documentation - Google Drive (G Suite)

e Team Meetings/ Client Presentations - Zoom

Feedback & Design Service - Loom

e EBOSS



What a week!



Last 28 days =

e EBOSS
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EBOSS TECH STACK
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EBOSS

EBOSS Productivity Software Stack

Documentation and planning

Tasks, projects, initiatves and
strategy

wr

e Trello

Content Performance

Reporting and measurement
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Sales, marketing, service, production

Efficiency and reporting, external
communication
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Hubspot Pandadocs Gmail

Discussion and notifications Accounts and payroll

Invoices, bill payments, reports

Tasks, projects, initiatives
and strategy
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Hangouts  Whereby Zoom

Crystal
Payraill

Google Google Tag Search Pingdom
Analytics Manager Console
Content Management
Silver Stripe Wuloo Mailchimp

Manager

Knowledge and accessibility

Knowledge base, pw manager

e o

IPassword



MANAGING PROJECTS
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e F[ree forteams - up to 8 boards

e Each Board is a type of project e.g. New school project

e Pleasant interface with good uptake from staff

e FEasyto move information around (flexible management)

e EBOSS


https://trello.com/b/2REa2LVR/eboss-internal

TEAM COMMUNICATION
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42 slack

e free

e Replaces email, text messaging

e Group conversations into topics/projects as well as 1:1
communications

e Integrates with other software - Trello, G Suite, Hubspot

e EBOSS
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Customer Management

SSSSS

— 12



HubSpot

e Free CRM

e Customer information - computer & phone
e Logcalls

e Dial/lemail from App

e Marketing upsell -
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Digital Meetings
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Q zoom

e Free web meetings (45 min limit)
e Zoom Business - unlimited
e Zoom Webinars

e Screencast options

o Create your own options - CANVA
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https://www.canva.com/create/zoom-virtual-background/
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Video Presentations
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@ loom

Web based Video creator

Free

Easy to share video content

o Design feedback
o Collaboration
o Personally delivered messaging
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https://www.loom.com/use-cases/customer-success
https://www.loom.com

Ma BoLE
G Suite

Cloud based office software
Free-ish - $6/user/month

Easy to share documentation

o Cloud based documentation & collaboration
o Internal
o External - EBOSS Supply Chain Summary

— 18


https://docs.google.com/spreadsheets/d/1JKP-ZpFuYIPBoQ4KhUr4W5g9QuBq30tcGMZqjbYZb7I/edit#gid=0




EBOSS

e \Working with 250 suppliers to update their technical information

e Providing quick access to technical support (250 experts waiting

at home to help!)
e Publish product and supply chain updates

e Publish video training - technical product updates but without

the calories

e EBOSS
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